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HHS Leadership Competency – Strategic Thinking Overview and Learning Track
Table 1: Proficiency Levels

	Definition
	Uses an understanding of competitive position to develop both short and long term strategy.

	Key Behaviors
	Understands the organization’s strengths and weaknesses

	
	Understands industry and market trends

	
	Understands the success factors critical to the organization’s long-term sustainability and competitiveness

	
	Uses understanding of business conditions to determine a strategic direction

	
	Uses knowledge of industry and market trends to develop and champion long-term strategies

	
	Develops a strategic plan based on the vision and mission

	
	Translates strategy into business plans and tactics

	
	Modifies business plans based on changing business conditions
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Expert: Models, leads, trains, and motivates multiple levels of personnel to be excellent in strategic thinking.

Advanced: Even in the most complex situations, uses knowledge of industry and market trends to develop long-term strategies based on vision and mission and translates them into business plans, and modifies the plan based on changing conditions.

Intermediate: Usually uses knowledge of industry and market trends to develop long-term strategies based on vision and mission and translates them into business plans, and modifies the plan based on changing conditions.

Basic: Sometimes understands industry and market trends as well as the organization’s strengths and weaknesses and the success factors critical to its long-term profitability and competitiveness.
Awareness: Demonstrates common knowledge or an understanding of strategic thinking, but may avoid or miss opportunities to use an understanding of competitive position to develop both short and long term strategy.
Table 2: Available Training and Development Resources
	Resource Type
	Online Resource Name
	LMS Resource ID
	Course Duration

	1 Hour Courses
	Developing the Capacity to Think Strategically 


	stgy_08_a01_bs_enus

	1 hour

	1 Hour Courses
	Developing the Strategic Thinking Skill of Seeing the Big Picture
	stgy_08_a02_bs_enus

	1 hour

	1 Hour Courses
	Using Strategic Thinking Skills


	stgy_08_a03_bs_enus

	1 hour

	Challenge Series
	Competitive Awareness and Strategy
	_pc_ch_lach022

	0.60

	Online Books
	Strategic Thinking: A Nine Step Approach to Strategy and Leadership for Managers and Marketers; 3rd edition
	9780749460778


	

	Online Books
	Strategy in Practice: A Practitioner's Guide to Strategic Thinking
	9780470972397


	

	Online Books
	Strategic Leadership: How to Think and Plan Strategically and Provide Direction
	9780749462031


	

	Government Leadership Advantage
	Strategic Thinking Learning Track 

The Government Leadership Advantage is a targeted leadership development program focusing on key leadership and management competencies that are aligned with the Office of Personnel Management’s Executive Core Qualifications (ECQs). 


	Course ID: HHS-GLAKC

Offering ID: 00045052

Already logged into the HHS Learning Portal? click here
From the homepage select Leading Change >  select Strategic Thinking
	Full Track 

2 hours

Fast Track 

20 mins











Strategic Thinking - Uses an understanding of competitive position to develop both short and long term strategy.


