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Table 1 Resilience Definition and Key Behaviors

	Definition
	Key Behaviors

	The ability to respond professionally in stressful and difficult situations.
	Maintains a professional demeanor and deals effectively with stressful and difficult situations

	
	Maintains focus and intensity and remains optimistic and persistent, even under adversity

	
	Recovers quickly from and responds constructively to setbacks (e.g. identifies lessons learned, looks for other opportunities to succeed)

	
	Supports others when reversals or setbacks occur

	
	Accepts negative feedback in a constructive fashion


Expert: Models, leads, trains, and motivates multiple levels of personnel to deal effectively with

ambiguity.
Advanced: Even in complex, critical situations when the picture is unclear and much is unknown, remains calm and comfortable, accurately assesses risks and options, changes direction and reorients quickly, and acts decisively at the right time.
Intermediate: When the picture is unclear and much is unknown, usually remains calm and comfortable,

accurately assesses risks and options, changes direction and reorients quickly, and acts decisively at the

right time.
Basic: When the picture is unclear and much is unknown, sometimes remains calm and comfortable,

accurately assesses risks and options, changes direction and reorients quickly, and acts decisively at the

right time.
Awareness: Demonstrates common knowledge or an understanding of dealing effectively with ambiguity, but often responds inappropriately or ineffectively to uncertain situations.
Table 2 Resilience Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Developing Character for Perseverance and Resilience
	pd_26_a01_bs_enus
	1 hour

	
	Achieving Goals through Perseverance and Resilience
	pd_26_a02_bs_enus
	1 hour

	
	Bouncing Back with Perseverance and Resilience
	pd_26_a03_bs_enus
	1 hour

	Online Books
	Complex Adaptive Leadership: Embracing Paradox and Uncertainty


	9780566089329


	

	
	The Power of Business Process Improvement: 10 Simple Steps to Increase Effectiveness; Efficiency; and Adaptability


	9780814414781


	

	
	The Resilient Organization: How Adaptive Cultures Thrive Even When Strategy Fails


	9780071663663


	

	
	The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization and the World


	9781422105764


	

	QuickTalk Video
	QuickTalks: Michael Raynor: Limits of Adaptability 


	25745 


	

	
	QuickTalks: Ian Alcock: Adapting to Survive in a New Environment 


	32380 


	

	Government Leadership Advantage
	Leading Change > Flexibility > Perseverance and Flexibility
	
	20 mins Fast-track or 2 hours Full Track


Resilience - The ability to respond professionally in stressful and difficult situations.

