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HHS Leadership Competency – Human Resource Management Overview and Learning Track     



HHS Leadership Competency – Human Resources Overview and Learning Track 
Table 1 Human Resources Definition and Key Behaviors

	Definition
	Key Behaviors

	The ability to apply effective human resources practices in recruitment, selection, affirmative action, labor and employee management, and employee well-being programs.
	Assesses current and future staffing needs based on organizational goals and budget realities

	
	Using merit principles, ensures staff are appropriately selected, developed, utilized, appraised, and rewarded



	
	Takes corrective action when necessary

	
	Uses human resources practices that promote good labor-management and employee relations



	
	Supports programs and activities that promote employee well-being such as safety, health, and family life




Expert: Models, leads, trains, and motivates multiple levels of personnel in applying human

resource management practices.
Advanced: Even in the most complex or difficult situations, you can perform the actions

associated with this skill without assistance. You are certainly recognized within your immediate

organization as "the person to ask" when difficult questions arise regarding this skill.
Intermediate: Repeated successful experiences have been completed. Help from an expert may

be required from time to time, but you can usually perform the skill independently.
Basic: Occasionally demonstrates the ability to manage human resources, but does not always

exercise good judgment or have and effectively apply a depth of knowledge to succeed.
Awareness: Demonstrates common knowledge or an understanding of human resource

management, but may avoid or miss opportunities to effectively apply human resource practices.

Table 2 Human Resources Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Recruiting Talent


	hr_05_a01_bs_enus

	1 hour

	
	Retaining Your Talent Pool


	hr_05_a02_bs_enus

	1 hour


	
	Essentials of Interviewing and Hiring: Conducting an Effective Interview


	hr_06_a03_bs_enus

	1 hour



	
	Optimizing Your Work/Life Balance: Maintaining Your Life Balance


	pd_06_a02_bs_enus

	1 hour



	
	Organizational Structure and Employee Behavior


	hr_08_a04_bs_enus

	1 hour



	
	The Benefits and Challenges of Engaging Employees


	lead_06_a01_bs_enus

	1 hour



	Challenge Series
	Creating Work/Life Balance


	_pc_ch_lach036

	20 min

	Online Books
	Recruitment; Development; and Retention of Information Professionals: Trends in Human Resources and Knowledge Management


	9781615206018


	

	
	Planning Tomorrow's Workforce Today


	9781933631912


	

	
	The Essential Supervisor's Handbook: A Quick and Handy Guide for Any Manager or Business Owner


	9781564148933


	

	
	The Employer's Handbook: An Essential Guide to Employment Law; Personnel Policies and Procedures; Revised Fifth Edition


	9780749451165


	

	
	Effective Recruitment: A Practical Guide to Staying Within the Law


	9781854183033


	

	
	The New Rules of Engagement: Life-Work Balance and Employee Commitment


	9781843980728


	

	QuickTalk Video
	Generation Why: Recruiting the New Breed 


	24938 


	2 -5 min

	
	Generation Why: Retaining Young Talent 


	24943 


	2-5 min

	
	QuickTalks: Justin Menkes: Interviewing for Executive Intelligence 


	22017 


	2-5 min

	
	QuickTalks: Nigel Barlow: Fanatical About Talent 


	24642 


	2-5 min

	Government Leadership Advantage
	
	
	


Human Resources Management - The ability to apply effective human resources practices in recruitment, selection, affirmative action, labor and employee management, and employee well-being programs.

