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Table 1 Accountability Definition and Key Behaviors

	Definition
	Key Behaviors

	Sets challenging goals, tracks progress towards them, solves performance problems, and demonstrates urgency and drive towards achieving them.
	Pays attention to the quality and quantity of performance

	
	Tracks progress against goals

	
	Strives to achieve goals

	
	Sets clear, well-defined desired outcomes for work activity and tracks progress

	
	Establishes plans that break complex projects into their component parts, each with its own timeline



	
	Sets challenging goals and demonstrates a strong sense of urgency and persistence about accomplishing them



	
	Seeks and gives performance feedback to others

	
	Addresses performance problems promptly


Expert: Models, leads, trains, and motivates multiple levels of personnel to be excellent in getting

results.
Advanced: Even in the most difficult or complex situations, sets challenging goals and demonstrates

a strong sense of urgency and persistence about accomplishing them, establishes plans that break

projects into their component parts, each with its own timeline, seeks and gives performance

feedback to others, and addresses performance problems promptly.
Intermediate: Usually sets challenging goals and demonstrates a strong sense of urgency and

persistence about accomplishing them, establishes plans that break projects into their component

parts, each with its own timeline, seeks and gives performance feedback to others, and addresses

performance problems promptly.
Basic: Sometimes pays attention to the quality and quantity of performance, tracks progress against

goals and strives to achieve them, and sets clear, well-defined desired outcomes for work activity.
Awareness: Demonstrates common knowledge or an understanding of being accountable, but may

avoid or miss opportunities to set challenging goals and demonstrate urgency and drive towards

achieving them.
Table 2 Accountability Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Establishing Team Goals and Responsibilities


	team_02_a02_bs_enus

	

	
	Leading Teams: Establishing Goals, Roles, and Guidelines


	team_03_a02_bs_enus

	

	
	Professionalism, Business Etiquette, and Personal Accountability


	pd_25_a02_bs_enus

	

	Online Books
	Leadership Without Excuses: How to Create Accountability and High-Performance (Instead of Just Talking About It)


	9780071600040


	

	
	Managing By Accountability: What Every Leader Needs to Know about Responsibility; Integrity and Results


	9780275993320


	

	
	No More Excuses: The Five Accountabilities for Personal and Organizational Growth


	9780470531921


	

	
	The Accountable Leader: Developing Effective Leadership Through Managerial Accountability


	9780749451608


	

	
	QuickTalks: Scott Eblin: The Next Level: Pick Up Accountability for Many Results, Let Go of Responsibility for Few Results 


	21609 


	

	QuickTalk Videos
	QuickTalks: Connie Podesta: The Pitfalls of Personal Goal Setting 


	28685 


	

	
	Consultant QuickTalks: Jason Jeffay: Performance Management: Be Clear on the Goals 


	35449 


	

	
	QuickTalks: John Grant: Allowing People to Express Their Talents with Accountability 


	36208 


	

	
	QuickTalks: Pat Lencioni: Holding People Accountable 


	18992 


	


Accountability - Sets challenging goals, tracks progress towards them, solves performance problems, and demonstrates urgency and drive towards achieving them.

