[image: image1.png]HHS
university



HHS Leadership Competency – Vision Overview and Learning Track     



HHS Leadership Competency – Vision Overview and Learning Track 

	Definition
	Key Behaviors

	Develops, articulates, and implements a vision that leads the organization towards its mission.
	Explains the vision and mission to others within and outside of the organization

	
	Models behaviors that support the organization vision

	
	Identifies and addresses barriers to achieving the vision

	
	Recognizes the efforts of others who demonstrate support of the vision and mission

	
	Develops an inspiring personal, group, or business vision

	
	Ensures that the organization’s strategic plan and business practices are consistent with its vision and mission

	
	Develops corporate values, principles, and competencies that support the mission and vision

	
	Helps others translate the vision and mission into day-to-day activities and behaviors


Table 1 Vision Definition and Key Behaviors

Expert: Models, leads, trains, and motivates multiple levels of personnel to be excellent in

visionary Leadership.
Advanced: Even in the most difficult situations, ensures that the organization’s strategic plan and

practices are consistent with its vision and mission, develops an inspiring personal or business

vision, develops corporate values and competencies that support the mission and vision, and

helps others translate them into day-to-day activities and behaviors.
Intermediate: Usually ensures that the organization’s strategic plan and practices are consistent

with its vision and mission, develops an inspiring personal or business vision, develops corporate

values, principles, and competencies that support the mission and vision, and helps others

translate them into day-to-day activities and behaviors.
Basic: Sometimes explains the vision and mission to others, models behaviors that support it,

recognizes others who do the same, and identifies and addresses barriers to achieving the vision.
Awareness: Demonstrates common knowledge or an understanding of visionary Leadership, but

may avoid or miss opportunities to develop, articulate, and implement a vision that leads the

organization towards its mission.
Table 2 Vision suggested Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Leadership Essentials: Communicating Vision
	lead_05_a02_bs_enus
	1 hour

	
	The Voice of Leadership: Inspirational Leadership
	lead_13_a01_bs_enus
	1 hour

	
	The Voice of Leadership: Effective Leadership Communication Strategies
	lead_13_a03_bs_enus
	1 hour

	Online Books
	Recharge Your Team: The Grounded Visioning Approach
	9780313355424
	

	
	Communicating Your Vision
	9781882197965
	

	
	Leading with Vision: Getting Things Done through Other People
	9781933631783
	

	Video
	QuickTalks: John Kotter: Communicating a Vision for Change 
	19150


	

	
	QuickTalks: Jim Kouzes: The Five Practices of Exemplary Leadership: Inspire a Shared Vision 
	26980


	

	
	QuickTalks: Erik Weihenmayer: The Importance of Having a Vision 
	23056


	

	Government Leadership Advantage
	Leading Change:  Vision – Leading Change
	
	


