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HHS Leadership Competency – Technology Management Overview and Learning Track     



HHS Leadership Competency – Integrity Overview and Learning Track
Table 1 Technology Management Definition and Key Behaviors

	Definition
	Key Behaviors

	The ability to improve performance by integrating new and existing technology into the workplace.
	Applies knowledge of basic techniques and concepts

	
	Uses efficient and cost-effective approaches to integrate technology into the workplace and improve program effectiveness and efficiency.

	
	Ensures self and staff are trained and capable in new information technology.

	
	Strategically integrates information technologies into the workplace to improve organizational effectiveness, decision making, and processes.

	
	Identifies cost-effective approaches

	
	Anticipates and plans for the cost-effective use of current and cutting-edge information technologies (e.g., e-government, distance conferencing, , advanced analytical capabilities).

	
	Understands the impact of technological changes on the organization


Expert: Models, leads, trains, and motivates multiple levels to utilize new information technology

to improve organizational effectiveness, decision making, and processes.
Advanced: Even in the most difficult situations, ensures that the organization is using new

information technology to improve organizational effectiveness, decision making, and processes.
Intermediate: Usually ensures that the organization is using new information technology to

improve organizational effectiveness, decision making, and processes.
Basic: Sometimes explains the importance of applying basic techniques and concepts associated

with new information technology.
Awareness: Demonstrates common knowledge or an understanding of basic techniques and

concepts associated with new information technology.

Table 2 Technology Management Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	IT Strategy Essentials: Business and IT Strategy Alignment
	stgy_06_a01_bs_enus
	

	
	IT Strategy Essentials: Creating an IT Strategy Plan
	stgy_06_a02_bs_enus
	

	
	IT Strategy Essentials: Implementing an IT Strategy
	stgy_06_a03_bs_enus
	

	Online Book
	Enterprise 2.0: New Collaborative Tools for Your Organizations Toughest Challenges
	9781422125878


	

	
	Achieving Competencies in Public Service: The Professional Edge by James S. Bowman, Jonathan P. West and Marcia A. Beck
	9780765623478


	

	QuickTalk Video
	Re-Imagine Technology and the Customer: The Ellie Mae Story 
	19003 


	

	
	QuickTalk: Credibility: The Foundation of Leadership featuring Jim Kouzes
	
	

	
	Leveraging Technology and Globalization for Green IT featuring David Moschella
	
	

	Government Leadership Advantage
	Result Driven > Technical Credibility
	
	


Technology Management - The ability to improve performance by integrating new and existing technology into the workplace.

