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HHS Leadership Competency – Organizational and Systems Awareness Overview and Learning Track 

Table 1 Organizational Systems Awareness Definition and Key Behaviors

	Definition
	Key Behaviors

	Understands and utilizes organizational dynamics to achieve objectives.
	Understands the organizational structure

	
	Keeps current on formal and informal communication channels and reporting relationships

	
	Identifies the key decision-makers and the people who influence them

	
	Uses formal reporting and decision-making processes to achieve individual objectives and goals


	
	Looks for ways to increase visibility and influence by participation in formal and informal work activities



	
	Develops strategies to gain commitment to projects based on knowledge of the organization’s culture



	
	Establishes alliances with other departments or divisions in order to influence decisions and outcomes



	
	Anticipates changes in the organizational climate and effectively prioritizes projects, decisions and communications based on that knowledge




Expert: Models, leads, trains, and motivates multiple levels of personnel to be excellent in political

know-how.
Advanced: Even in the most difficult or complex situations, works to increase visibility and influence

among many groups, uses organizational knowledge to gain commitment on projects, anticipates

organizational change, and prioritizes work based on the consequences of that change.
Intermediate: Usually works to increase visibility and influence among many groups, uses

organizational knowledge to gain commitment on projects, anticipates organizational change, and

prioritizes work based on the consequences of that change.
Basic: Sometimes identifies key decision-makers, keeps current on communication channels and

reporting relationships, and uses formal reporting and decision-making processes to achieve

objectives.
Awareness: Demonstrates common knowledge or an understanding of political know-how, but may

avoid or miss opportunities to understand and utilize organizational dynamics to achieve objectives.
Table 2 Organizational Systems Awareness Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Developing Strategic Peer Relationships in Your Organization
	pd_17_a02_bs_enus
	1 hour

	
	Developing a High-performance Organization
	mgmt_23_a01_bs_enus
	1 hour

	
	Cross-functional Strategic Management
	mgmt_23_a02_bs_enus
	1 hour

	
	Using Conflicts to an Organization's Advantage
	_pc_bi_mgbi002
	1 hour

	
	Understanding Organizational Power and Politics
	hr_08_a03_bs_enus
	1 hour

	Online Books
	Decide and Deliver: 5 Steps to Breakthrough Performance in Your Organization
	9781422147573
	

	
	Trust & Betrayal in the Workplace: Building Effective Relationships in Your Organization; Second Edition
	9781576753774
	

	
	The Organization of the Future 2: Visions; Strategies; and Insights on Managing in a New Era
	9780470185452
	

	
	Left on Red: How to Ignite; Leverage; and Build Visionary Organizations
	9780470230237
	

	QuickTalk Video
	Consutlant QuickTalks: Jeff Schwartz: Know your Organization: Applying Customer Analytics to your Employees 


	35604 


	2-5 min

	
	QuickTalks: Jonathan Gosling: Managing Your Organization Like a Soap Opera 
	24636 
	2-5 min

	
	Creating a People-Centered Organization 
	19291 
	2-5 min

	
	QuickTalks: Linda Hill: The Role of Power and Influence in Organizations 
	21589 
	2-5 min


Organizational Systems Awareness - Understands and utilizes organizational dynamics to achieve objectives..

