[image: image1.png]HHS
university



HHS Leadership Competency – Leveraging Diversity Overview and Learning Track     



HHS Leadership Competency – Leveraging Diversity Overview and Learning Track 

	Definition
	Key Behaviors

	Fosters an inclusive workplace where diversity and individual differences are valued and leveraged to achieve the vision and mission of the organization.


	Recruits, develops and retains a diverse high quality workforce in an equitable manner.

	
	Leads and manages an inclusive workplace that maximizes the talents of each person to achieve sound business results.

	
	Respects, understands, values and seeks out individual differences to achieve the vision and mission of the organization.

	
	Develops and uses measures and rewards to hold self and others accountable for achieving results that embody the principles of diversity.

	
	Develops policies, procedures and values that encourage cultural awareness and acceptance.

	
	Uses an understanding of cultural differences to communicate, influence, and manage across cultures.

	
	Uses cultural awareness to resolve conflict.


 Table 1 Leveraging Diversity Definition and Key Behaviors
Expert: Models, leads, trains, and motivates multiple levels of personnel to excellence in leading a

diverse workforce.

Advanced: Habitually uses cultural understanding to communicate, influence, and manage across

cultures as well as to resolve conflict, helps others increase their awareness and acceptance of cultural

differences, and develops policies and procedures that encourage this acceptance.
Intermediate: Usually uses cultural understanding to communicate, influence, and manage across

cultures as well as to resolve conflict, helps others increase their awareness and acceptance of cultural

differences, and develops policies and procedures that encourage this acceptance.
Basic: Sometimes demonstrates knowledge of different cultures and modifies behavior and

communication based on this knowledge, treats all individuals with respect regardless of their culture

or background, and builds collaborative and mutually beneficial working relationships with people of

different backgrounds.
Awareness: Demonstrates common knowledge or an understanding of cross-cultural sensitivity, but

may avoid or miss opportunities to understand or utilize cultural differences.

Table 2 Leveraging Diversity Available Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Diversity on the Job: Diversity and You
	pd_07_a02_bs_enus
	

	
	Management Essentials: Managing a Diverse Team
	mgmt_15_a05_bs_enus
	

	
	Culture and Its Effect on Communication
	comm_26_a01_bs_enus
	

	
	Communicating Across Cultures
	comm_26_a02_bs_enus
	

	
	Improving Communication in Cross-cultural Relationships
	comm_26_a03_bs_enus
	

	Online Books
	The Diversity Code: Unlock the Secrets to Making Differences Work in the Real World
	9780814416327
	

	
	The Dynamics of Managing Diversity: A Critical Approach; Third Edition
	9781856178129
	

	
	Trailblazers: How Top Business Leaders Are Accelerating Results Through Inclusion and Diversity
	9780470593479
	

	
	World Class Diversity Management: A Strategic Approach


	9781605094519


	

	QuickTalk Video
	CEO Exchange QuickTalks: Anne Mulcahy: Importance of Diversity
	22257 


	

	
	QuickTalks: Elliott Masie: Four Generations, One Workplace 
	22001 


	

	
	QuickTalks: John Sweeney: Lead Like Improvisers: The Importance of Diversity 
	25751 


	

	Government Leadership Advantage
	Leading People > Leveraging Diversity
	
	


Leveraging Diversity - Fosters an inclusive workplace where diversity and individual differences are valued and leveraged to achieve the vision and mission of the organization.

