[image: image1.png]HHS
university



HHS Leadership Competency – External Awareness (HHS) Overview and Learning Track     



HHS Leadership Competency – External Awareness Overview and Learning Track 

Table 1 External Awareness Definition Key Behaviors

	Definition
	Key Behaviors

	The ability to identify and integrate key external factors into daily work activities. Analytical being tied to a particular environment.
	Maintains current knowledge of key legislation, regulations, policies, procedures; economic, social, scientific, and political trends and developments; and their impact on the organization and its internal and external stakeholders.

	
	Considers the impact of external events in near-term and long-term planning.

	
	Integrates Administration priorities and initiatives into plans or strategies for accomplishing organizational goals and objectives.

	
	Demonstrates awareness of the progress of key legislation and the dynamics underlying that legislation.

	
	Considers organizational and political realities, the media, and special interests when making decisions.


Expert: Models, leads, trains, and motivates multiple levels of personnel to be excellent in

external awareness.
Advanced: Even in the most complex situations, maintains up-to-date knowledge of legislation,

regulations, policies, procedures and political trends, articulates critical business issues, and

applies knowledge to decisions.
Intermediate: Usually maintains up-to-date knowledge of legislation, regulations, policies,

procedures, articulates critical business issues, and applies knowledge to business decisions.
Basic: Sometimes understands and uses good judgment in guiding the business, negotiates well

on its behalf, and develops effective tactics based on knowledge of the organization and the

industry.
Awareness: Demonstrates common knowledge or an understanding of external awareness, but

may avoid or miss opportunities to understand or guide the organization.
Table 2 External Awareness Suggested Training and Development Resources

	Resource Type
	Resource Title
	Unique Identifier
	Time

	1 Hour

Courses
	Business Law Basic Concepts
	stgy_07_a01_bs_enus
	1 hour

	
	Business Law and Ethics
	stgy_07_a02_bs_enus
	1 hour

	
	Business Law and the Manager's Responsibilities
	stgy_07_a03_bs_enus
	1 hour

	Online Books
	Six Trends Transforming the Government


	UnAssigned


	

	
	Competence-Based Competition


	9780471943976


	

	
	How to Cost and Price Competitive Bids


	9781567260885


	

	Videos
	QuickTalk: Strategic Workforce Planning featuring Roddy Temperley
	
	5 min

	
	QuickTalk: Going Green featuring Jeffrey Immelt
	
	5 min

	
	QuickTalk: How to Stand Out from the Competition featuring Mark Goulston
	
	5 min

	Government Leadership Advantage
	Government Leadership Advantage: External Awareness 2.0
	sgla_02_a01_sla_enus
	2 hours to complete Full Track , 20 mins to view Fast-track.


External Awareness (HHS) - The ability to identify and integrate key external factors into daily work activities. Analytical being tied to a particular environment.

